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Primavera P6 Professional Advanced – 2 Day Course 
 
 
 
This course provides in-depth resource management and project management training in Primavera P6 
Professional. Resource management topics include manual allocation, bucket planning, and leveling. Project 
management topics include earned value analysis and advanced scheduling. 
 
Audience: Business Analysts, End Users, Functional Implementers, Project Managers 
 
Prerequisite:  Primavera P6 Professional Fundamentals 
 
**Note:  The project data used in the course is more Construction focused. 
 
 
 
 
 

 

Course Topics: 
 

• Resource and Role Analysis 
• Resource Assignments 

Window 
• Manual Resource Allocation 
• Bucket Planning 
• Leveling Resources 
• Storing Period Performance 
• Duration Types 
• Calculating Percent Complete 
• Earned Value 
• Advanced Scheduling 
• Using Global Change 
• Managing Multiple Projects 
• CS – One Case Study 

Learn To: 
 

• Use bucket planning 
• Use resource leveling 
• Use earned value analysis 
• Calculate percent complete 
• Calculate multiple float 

paths 
• Analyze resource usage 

 

Course Objectives: 
 

• Analyze resources and roles 
• Use the assignments window 
• Assign cost accounts 
• Analyze resources 
• Bucket planning 
• Level resources 
• Use earned value 
• Calculate percentage 

complete 
• Use advanced scheduling 

techniques 
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