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Course 106R

P6 - Planner/Scheduler Advanced Course-R
(2 Days)

This two-day course provides in-depth resource management training in Primavera’s
client/server-based solution. Building off skills learned in the basic course (102), the 106-R
course covers advanced topics in managing resource allocation, future-period bucket
planning and resource leveling. Extended workshops at the end of each day provide an
opportunity to apply new skills and functionality.

Targeted role: Resource Managers, Program Managers, Project Managers
Additional audiences: Existing project management module users. Existing P3e/c,
Enterprise, and TeamPlay users.

Prerequisite: Course 102

Note: The project data used in the course is more Construction focused.

Course Outline

Day One: Learning Outcomes:
* Creating Resources and Roles e Create resources and roles across
® Assigning Cost Accounts the enterprise
* Resource and Role Analysis * Use advanced functionality to
e Resource Assignments Window assess resource allocation
e Workshop e Tailor resource allocation via bucket
planning and leveling
Day Two: * Integrate resource and financial
e Manual Resource Allocation data

* Bucket Planning

e Leveling Resources

e Storing Financial Periods
* Resource Reporting

e Workshop

Appendices:

e Settings for Computing Activity and
Resource Data

e Creating Resource Calendar



